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Use the link provided to access The Missing Piece overview. Conduct a thorough review of the rubric found on pages 18-23 in collaboration 
with a planning team that consists of the building principal, teachers, and council members.

1. List the name and position of each member of the planning team included in this process:
Sarah Howard, Teacher; Amanda Rowlett, Teacher; Stephanie Biggs, Teacher; Lisa Owens, 
Teacher; Tracy Arflin, SBDM; David Lowe, Teacher; Sarah Cross, SBDM; Lolita Cartwright, 
SBDM; John Wittenback, Teacher

COMMENTS
Please enter your comments below.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

2. Use the rubric to diagnose 3-5 strengths or leverage points identified with your planning team.
Bluegrass Middle School scored proficient in relationship building (Objective 1); Bluegrass also 
implements a variety of communication system to inform parents of grades, missing work, and 
celebratory items for parents to join in (Objective 2); Bluegrass develops community partnerships 
through collaboration, an open door policy, involvement in outside agencies and resources 
(Objective 6)

COMMENTS
Please enter your comments below.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

3. Use the rubric to identify 3-5 critical areas for improvement identified by your planning team.
As with each school we have our strengths and our critical areas for improvement. The planning 
team outlined that decision making (Objective 3) was an identified area to work on at the 
apprentice level; Advocacy (Objective 4) was also an area to push toward proficiency vs. being 
apprentice; Lastly, the learning opportunities scored apprentice and requires some plans to 
improve those opportunities for parents/guardians.

COMMENTS
Please enter your comments below.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

4. Specifically and explicitly identify action steps that will be taken to address the critical areas for improvement 
identified in question 3. These steps should be agreed upon by your planning team.
After much discussion about each area of focus, we agreed that community involvement had to 
start where the parents live and not at the school. The planning team recommends we attend 
community & athletic functions to promote the school, hear issues from parents concerning the 
school, implement policy changes, workshops to improve parent involvement in programs like IXL, 
Google Classroom, Infinite Campus, etc. Taking it to the parents will allow us to break down any 
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community barriers. Additionally, it was discussed that administration needs to take more home 
visits on students who have seemingly little support at home or is not evident. As these items are 
implemented additional items will arise we will have to identify and resolve.

COMMENTS
Please enter your comments below.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.
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1. Using the results of the school's TELL Kentucky Survey, identify the processes, practices and conditions the 
school will address for improvement. Provide a rationale for why the area(s) should be adressed.
When the TELL survey was released, the faculty and staff spent time going through each item and 
responded anonymously as to why parts were lower and/or how they could be improved. The top 
three items were time - class sizes were too large and classroom interruptions during the last 
period of the day. The last was classroom interruptions - students following the rules of conduct. 
As a school we are tight on class sizes; however, I have explained that class size does not have a 
relationship between learning per Hattie's research. As we discussed the issue we did come up 
with several ideas to combat high class sizes. We were going to include 8th period as a normal 
period and have PLCs after school. We are going to consider restructuring the school and giving 
teachers more than one prep to spread out classes evenly. This would push PLCs and efforts 
made during 8th period (PLC time) to be accomplished after school. As we discussed classroom 
interruptions, it was identified that 8th period was the class period interrupted the most. Systems 
were discussed to limit those interruptions to a minimal by having a movement tracker on Google 
Drive to keep track of where teachers are moving as well as where students are during this time. 
Lastly, students following school rules were lower. After some discussion on the topic teachers felt 
administration was somewhat inconsistent in delivering discipline. One of the biggest issues which 
affected this survey was that our assistant principal was out most every week to a leadership 
training program like NISL which was absolutely worthless. This year we addressed these 
concerns by making sure only the AP dealt with discipline and was supported by other 
administration. Whereas the final decision falls to the principal, consultation between the team is 
happening which makes discipline be much more consistent.

COMMENTS
Please enter your comments below.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

Part II
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1. How will the school engage a variety of shareholders in the development of a process that is truly ongoing and 
continuous? Include information on how stakeholders will be selected and informed of their role, how meetings 
will be scheduled to accommodate them and how the process will be implemented and monitored for 
effectiveness.
The biggest issue Bluegrass faces is the lack of community. We are pulled between James T Alton 
Middle and North Hardin Middle. The layout of redistricting prevented us from having a solid base 
for a community. Regardless, efforts have to be made to connect to the community and to the 
families of our students. After meeting with the department chairs and the SBDM council, some 
ideas which came about were to take ongoing and continuous improvement ideas/information 
directly to the community. The main focus was to take policies, needed parental input, and an open 
communication to the church activities, community activities, and individual home visits. 
Effectiveness will be monitored by comparing the number of parents involved in SBDM meetings, 
voting, and policy origination compared to previous years. The number of volunteer hours will 
increase due to the involvement of parents. Lastly, the number of parent conferences, contacts 
with the school, and academic achievement will increase. Discipline will decrease and the culture 
of the school will be much improved.

COMMENTS
Please enter your comments below.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

Part III
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Attachment Name Description Item(s)

ATTACHMENT SUMMARY


