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Schools should use a variety of measures and analysis to conduct its annual GAP report pursuant to KRS 158.649. 
Complete the Achievement Gap Group spreadsheet and attach it.
African Americans: 291, 21.6% Hispanic: 45, 8.8% Asian: 15, 2.9% Free Lunch: 266, 52.3% 
Reduced Lunch: 47, 9.2% Special Education: 72, 14.1%

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

Phase III: Closing the Achievement Gap

I. Achievement Gap Group Identification 

https://drive.google.com/file/d/0B7A6n8V1dmUOWFNKY2dSTTFibjA/view?usp=sharing
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A. Describe the school's climate and culture as they relate to its gap population.
The school’s climate and culture as it relates to the gap population has an overall tone of 
improvement - improvement for the school and growth for the students. Bluegrass continues to 
develop, implement, and revise strategies to help gap students improve in their learning, social / 
emotional development and confidence in all academic areas. Our culture is one of constant work 
on improving the gap student learning. We focus on individual student movement, students 
collectively as a group, and as an entire school because 72% of our students are gap students. We 
work to implement our agreed upon programs with fidelity. We review data on these programs to 
see if they are effective on a monthly basis. Some programs require a weekly review such as pre/
post assessments. We strongly believe in answering the four questions of success – what do we 
do when they already know it, what do we do when they still don’t understand, how do we know 
what they don’t know, and how do we know when they have learned. Each of these questions 
answers a key component of being successful at any school – are students learning? This focus 
across the school makes it easy to not only move all students in a positive direction, but also move 
gap students as well. The systems within the PLCs, collaboration between administration, 
teachers, parents, and students and carving out individual time to help students learn is vital to the 
success of gap students. Bluegrass has the culture and climate to make the gap population move 
forward and are focused on growth within MAP and KPREP.

B. Analyzing gap trends and using specific data from the previous two academic years, which gaps has the 
school successfully closed and which ones persist? Use the work steps below to answer.
Using trend data from 2015 and 2016, the school has successfully closed some gaps while others 
persist. In general students who are identified as gap students score 8 percentage points lower 
than their peers in both reading and math. Essentially, non-duplicated gap students out score their 
peers in special-education and on free and reduced lunch.

C. Based upon the analysis of the gap data, identify the gap groups and content areas where the school has 
shown improvement.
Based on the combined proficient & distinguished in reading, gap students increased over the last 
two years from a score of 41.2 to 42.6. Other areas showed little to no change over the last two 
years.

D. Based upon the analysis of the gap data, identify the gap groups and content areas where the school has 
lacked progression or regressed.
Based on the analysis of gap data in the areas of reading and math, students from the 2015 school 
year to the 2016 school year did not make any progress in the area of math. When you compare 
gap reading scores to all students reading scores there is still a difference of about 8 percentage 
points behind all students. In addition, when you compare gap math scores to all students math 
scores there is about the same 8 percentage points behind all students. When you compare non-
duplicated gap students to other gap groups such as students with IEPs and free/reduced lunch, 
the scores in math and reading are significantly lower for those other gap groups. It seems 
comparing the non-duplicated gap group to all students, you have an 8% difference in scores in 
both reading and math. When you compare non-duplicated gap students to other gap groups the 
scores in both reading and math are significantly higher on the non-duplicated gap groups.

E. Describe, in detail, the school's professional development plan and extended school services plan as related 
to its achievement gaps.
Professional development must have an intentional focus, have intentional outcomes, and be 
intentionally followed up throughout the year. Professional development at Bluegrass has these 

II. Achievement Gap Analysis
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three qualities. Each professional development we have had even further back than the last two 
years, are focused around data, improving instruction, and setting teacher expectations with 
academics & discipline. As to our detailed description of our professional development plan and 
extended school services as it relates to achievement gaps, our professional development plan 
works to identify gap students through our data to inform instruction, flex day to work on 
developing differentiated lesson plans, choosing name and claim students (gap students), updating 
the data board which has gap students highlighted in green, reviewing of discipline data, 
discussing how to improve our process and procedures to reduce out of class time especially for 
gap students, the incorporation of technology to reach gap students – IXL, MobyMax, Flocabulary, 
Google Classroom. We also use technology to carve out time for math and reading teachers to 
meet with individual students. Students in the past have consistently showed that they had not 
learned the lesson, not done well on post assessments, and they were several grade levels 
behind. Having technology, trained teachers through professional development, and a created plan 
that during class time while the other 30 students are working on something else teachers pull 
students who are behind or don’t understand a concept. This is happening the same way in ELA 
classroom, but instead of technology use we are using collaborative teachers who have met their 
required minutes. Those special education teachers are great at differentiating. Differentiating is 
something we continue to push to reach students who have fallen behind such as gap students. In 
addition to differentiating within the classroom, we differentiate within our professional 
development. Math has become a real focus during professional development days as well as 
reading/writing across all content areas. Through our professional development we work to have 
Educational Camps where teachers host trainings for 45 minutes on specific topics we identified 
through an assessment we administered to teachers. The needs of the school were broken down 
to teachers who were successfully pulling that need off. For example, teachers were not sure they 
could do Socratic Circles. We knew a teacher in the building which did them at he accomplished / 
exemplary level. We asked that teacher to meet with the teachers who showed a deficiency in that 
area. On our professional development days, teachers rotated through class after class filling in 
gaps of their learning. This allowed us to differentiate with our teachers and also build capacity 
within the building. Now when teachers try to implement something they learned and have 
problems, they can go to a teacher in the building for help. Throughout all the things mentioned 
here which we do during professional development, it is difficult not to discuss and work to help 
gap students. Our school is 72% free/reduced which by its very nature pushes us to work on 
helping all of students which is the majority gap students.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

F. Describe the processes, practices and/or conditions that have prevented the school from closing existing and 
persistent achievement gaps.
There a few factors which have caused Bluegrass to not close the existing and persistent 
achievement gaps. First, our teachers work hard every day, but there are times I am not sure they 
work smarter. One of the obstacles is pre/post data use within all classrooms. Teachers could use 
this data as a way to save time teaching new material. We rarely see it as an opportunity to push 
the high kids, support the low kids, and fill in the gaps of the middle kid. Some of the other 
concerns in this area is the transient population of around 12%, the lack of a real community, and a 
constant shift of importance on the state assessment. There is little we can do about the transient 
population or the lack of a community. Our school is in-between two other middle schools. Those 
schools have the community. As Bluegrass is land locked, we struggle to have the community 
continuity; thus, support is lacking. Finally, the state assessment continues to change which shifts 
focus after focus. This shift over time does not allow us to responsibly help gap students because 
all schools want to close the achievement gap and choose to focus on the few and not the many. 
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As a principal, I cannot focus on the few for high scores and not worry about the many. This may 
be my downfall, but I want all students to have one year of learning. We focus on all students – the 
whole child.

G. Describe the process used to involve teachers, leaders, and other stakeholders in the continuous 
improvement and planning process as it relates to closing the achievement gap. List the names and roles of 
strategic partners involved.
As we work through the continuous improvement model in closing the achievement gap, we have 
several teachers and parents who are involved. As a group we review gap data, analyze at what 
stage the school is at using a self-evaluation tool provided in the ASSIST system. The review is 
broken into groups which report back before they leave, and their findings are shared with the 
group. Once this process is complete then next steps are discussed and put into action almost 
immediately. Some ideas are easy to implement quick and others take a little more time and 
planning. The individuals who participate in this process is Lisa Owens, Math Department Chair; 
Amanda Rowlett, ELA Department Chair; John Wittenback, Social Studies Department Chair; 
Stephanie Biggs, Science Department Chair; Wendy Boeglen, Related Arts Department Chair; 
Jamilette Reynolds, Instructional Specialist; Michael Elmore, Principal; Renee Cox, Parent; 
Amanda Howard, Special Education Department Chair; Leslie Collins, Parent
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Review the following flowchart to aid in completing the work.

Closing the Gap
Step 1: Download the Closing the Achievement Gap Summary spreadsheet. 
Step 2: Complete your findings and answers. 
Step 3: Upload the Completed Closing the Achievement Gap Plan Summary spreadsheet. 

See attachment - Closing the Achievement Gap Summary

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

III. Planning the Work

https://drive.google.com/file/d/0B6i22i6omk4yM2VycnkzOG1NakE/view
https://drive.google.com/file/d/0B6i22i6omk4ySmUtTHZuSVRFazQ/view?usp=sharing
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Attachment Name Description Item(s)

Achievement Gap Group Identification 
Sheet

Achievement Gap Group Identification Sheet I

Measurable Gap Goal
Measurable Gap Goal III

PD Plan for 2016-2017
Professional Development Plan for 2016-2017 II.E

PD Plan for 2017-2018
Professional Development Plan for 2017-2018 II.E

ATTACHMENT SUMMARY


