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1. Comprehensive Needs Assessment
Rationale: A school's Needs Assessment should address critical areas for improvement and identify 
strengths based on a thorough review of multiple sources of data. Title I funding does not have to address all 
areas identified in the Needs Assessment because federal, state, and local resources are integrated into a 
schoolwide program, but Title I funds should supplement critical areas of need. 

Guiding Questions:
Which data sources did the school use to conduct its Needs Assessment? 
What needs did the data identify? 
What specific grade levels and/or content areas were identified as priority? 
What achievement gaps were identified? 
Specifically, how were Title I funds used to address priorities outlined in the Needs Assessment? 
Based on a thorough review of multiple sources of data, how effective was the expenditure of Title I funding 
used to target critical needs?

The data sources used to conduct the Needs Assessment: Math KPrep Data: 2015-16 51.4% of 
the students were proficient/distinguished. This number dropped to 38% in 2016-17. Reading 
KPrep Data: 2015-16 64.2% of students were proficient/distinguished. This number dropped to 
52.8. KPrep Gap: Non-Duplicated Growth went from 39.6% in 2015-16 to 38%. Map 6th Grade 
Reading: % of Novice 15-16 was 29.7% versus 25.7% in 16-17. The needs identified by the data: 
Math and reading needs to be a continued focus, along with non-duplicated GAP students in all 
grade levels. Our achievement gaps continue to include free/reduced, African Americans, 
Hispanics, and special education students. Tilte I funds have been used to hire teachers in the 
areas of need. Based on a thorough review of multiple sources of data, the expenditure of Title I 
funding used to target critical needs has been effective as it relates to overall MAP growth data in 
reading and math but not so in the KPrep scores.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

2. Schoolwide Reform Strategies
Rationale: Schoolwide reform strategies addressed in the schoolwide program plan (ie: CSIP) address goals 
and objectives to be met through a variety of strategies and activities during the course of a single school 
year. A school must carefully plan, implement, and measure its progress towards the attainment of 
measurable student achievement goals.

Guiding Questions:
Was the schoolwide plan implemented as written? 
Which goal(s) from the CSIP address Schoolwide Reform Strategies? 
How is Title I funding being directed to address the goal? 
How were strategies selected to address goals based on research, evidence, and evaluation of past 
implementation? 
Which activities, strategies, staffing decisions, professional development opportunities, and resources were 
supported with Title I funds? 
Were the activities, strategies, staffing decisions, professional development opportunities, and resources 
effective in increasing student achievement?

The school-wide plan was implemented as written. The goals from the CSIP that address 
Schoolwide Reform Strategies: -Goal 1: Bluegrass Middle School will increase the percentage of 
students reaching proficient and distinguished in reading and math. -Goal 2: All students at 
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Bluegrass Middle School will be college and career ready. -Goal 3: Bluegrass Middle School will 
implement with fidelity the 10 components of a school wide Title 1 Program. -Goal 4: All GAP (non-
duplicated) students at Bluegrass Middle School will increase from 36.9% to the delivery target of 
55.1%. -Goal 5: Bluegrass Middle School will focus on the state initiative of novice reduction. Title 
1 funding is being directed to address the goal by: -We have 2 programs we use in addition to 
research based reading and math programs from Tier II students-Read 180 ad Math 180 which 
require materials to be replaced yearly. -We also have an ELA/Read 180 teachers on staff who 
works with the Read 180 program and an instructional specialist. The strategies selected to 
address the goals were based on research, evidence, and evaluation of past implementation. -
Professional Learning Days: Teachers have a total of 4 PD days and 4 Professional Learning 
Days. These days are used to disaggregate data, improve instruction with research based 
approaches. Data is used to evaluate current instruction or past implementation to tweak the 
approaches for the benefit of all students. -The Four Essential Questions in PLCs and Reviewing 
Data: These questions will keep us on track in figuring out what else we might do to help our 
students. The 4 questions are: What do we want them to learn? How do we know they learned? 
What will we do if they did not learn it? What do we do if they already know the material? 
Professional Learning Communities use these questions as a guide. -Technology Integration: 
Students and teachers have access to more program since they have more access to technology. 
Teachers are able to differentiate for students and provide timely feedback to move instruction 
further. -College and Career Fairs: Students were able to be exposed to colleges so they would be 
motivated to do well in school to accomplish their goal of being college or career ready. -Student 
Transition Initiatives: This allows for students to come into the school and get familiar with the 
building and procedures prior to the start of school. -Monitor Math 180 and Read 180: Gap student 
are placed in these classes for at least 45 minutes per day. The progress will be monitored and 
assessed weekly. Data is analyzed with the teachers to make sure students are learning. -Other 
Strategies: differentiation, Map assessments, KSI, extended school services, Saturday school, 
homework trackers, behavior trackers, student to student tutoring, data boards. All of the above 
strategies, activities,professional development opportunities, and resources, and staffing decisions 
were supported with Title 1 funds and they were effective in increasing student achievement in 
some students.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

3. Professional Development
Rationale: Professional Development opportunities should be carefully planned to improve instruction related 
to priorities specified in the Needs Assessment.

Guiding Questions:
What measures were used to determine the school's professional development needs? 
How was the professional development tied to the school's identified need? 
Did the professional development improve instruction based on a thorough review of student achievement 
data? 
How were principals, teachers, paraeducators, and other appropriate personnel such as health services 
coordinators, special education coordinators, and directors of Family Resource and Youth Service Centers 
included in the professional development?

The measures used to determine the school's professional development needs included 
demonstrating proficiency in the multiple measures o f PGES (self-reflection/professional growth 
planning, observations, students growth goals, and student voice survey) as evidenced by 
documentation in CIITS or paper copies. It also included teachers scoring 3's on observations. The 
professional development is tied to the school's identified need by taking a look at e-Walk 
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information, surveying teachers, professional growth plan. We looked for deficits that were tied to 
the school's identified need and targeted them during PLCs, professional learning days, 
professional development days, and one-on-one conferences. We had had professional 
development sessions on differentiation, data analysis, Google Apps for Education, engagement 
activities, and higher-order-thinking questions. We have also had school-wide reading, writing, and 
math training. The professional development improved instruction as it related to e-Walks and 
some MAP areas but not in the overall achievement data with the exception of the GAP Novice 
Reduction which was reduced in in half. The principals helped developed the professional 
development with the the help of the teachers which involved the special education coordinators. 
The Family Resource and Youth Service Center coordinator helps with coordinating the after 
school program and transition day.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

4. Family Engagement
Rationale: Each school is required to conduct outreach to all parents and family members which may include 
implementation of the following: programs, activities, and procedures that involve parents and family member 
in Title I programs. In addition, written policies must be developed in collaboration with parents outlining 
expectations and objectives for meaningful parent and family involvement.

Guiding Questions:
How much Title I money was spent on family engagement? 
What kind of programs, activities, and procedures were planned? 
What was the outcome or effectiveness of the planned family engagement programs, activities, and 
procedures?

$5000 was spent on family engagement. Programs, activities, and procedures planned: We invite 
our feeder schools to our Trick or Treat event. We also have a Data Night for parents to come and 
see MAP scores, KPrep scores, and Read 180 scores. We have our yearly Open Houses. Last 
year, we invited our veterans to a Veteran's Day breakfast. Parents were asked to come into 
classrooms to share their experiences with the students. Teachers are asked to make positive 
phone calls home and sent post cards to students. They are using ClassDojo, emails, and 
Remind101 and weekly newsletters to keep parents engaged. We have made efforts to increase 
parent involvement for our data night by having it occur during a school game and sending out 
one-calls to inform parents but the number of parents showing up continues to be low. We have 
also provided students with t-shirts that show they had growth on the state assessment and/or 
MAP test. We do have a large turnout to Open House and Trick or Treat and a larger than 
expected crowd to the Veteran's Day breakfast.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

5. Transitions (from Headstart/Pre-K to Kindergarten and other grade levels)
Rationale: An LEA that receives Title I funds is required to coordinate with Head Start programs and other 
early learning programs that serve children who will attend schools in the LEA regardless of whether the LEA 
uses Title I funds to operate an early education program.

Guiding Questions:
How did school and district administrators collaborate through funded programs such as Head Start? 
What were the specific strategies used for helping students transition from preschool to elementary school, 
elementary school to middle school, or middle school to high school? 
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How effective were these strategies? 
How were meetings involving parents, kindergarten, or elementary teachers, and Head Start teachers 
conducted to address the developmental needs of the children?

Specific strategies used to help students transition from elementary school to middle school: 
Transition day during the summer. This allows for students to familiarize themselves with the 
building, teachers, and procedures. At the end of the school year, students from feeder schools 
come to our school to get a tour and are provided with expectations and set up of classes. These 
strategies are very effective in allowing students to transition smoothly. From the middle school to 
the high school, the counselors come over from the high school to meet with our 8th graders to 
schedule classes. This has been a great strategy since each student gets to talk one-on-one to a 
counselor to help them plan their 4 year program. Information about the work study, EC3, and 
college classes is also provided to help student with planning out their 4 years. The 6th grade 
teachers have met with the 5th grade teachers to go over strengths, weaknesses, and next steps 
as it relate to overall math, reading, and writing abilities also have writing portfolios that are passed 
on. In addition, KSI folder are sent over for review and placement wit the help of the school 
psychologist and Director of Curriculum and Instruction.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

6. Measures used to include teachers in decisions
Rationale: Classroom teachers are key shareholders and should be involved in the selection, use, and 
interpretation of school-based assessments to improve student achievement. 

Guiding Questions:
How were all teachers included in the selection of academic assessments? 
How did teachers participate in the analysis of data and the development of the overall instructional program 
in order to improve student achievement?

PLCs developed Common Assessments by grade and content levels. Professional Learning 
Communities will use a common scoring rubric to evaluate results based upon the essential 
questions. Common assessments are displayed in the classrooms with the rubric. Strategies were 
taught in all content areas and grade levels for extended and short answer response assessments. 
100% use common assessments and scoring rubrics. Results will be monitored through lesson 
plans, review of common assessments and rubrics, along with walk through data/observation. 
Teacher use a data spreadsheet with scores from the KPrep and MAP, along with a data board to 
analyze to help with differentiation. Classroom assessment data is also used to know what to teach 
or what to do for students who have already mastered the content. Quizzes are given and students 
work one-on-one with teachers to help move their learning forward. In addition, the ELA 
department gave a common ERQ at all grade levels which was scored by the entire school during 
a professional development day. The data was keyed and analyzed so next steps could be taken 
by the teachers. We also analyzed math ERQ data and the teachers came to the conclusion that 
student needed help with word problems. Teachers came came up with strategies to increase 
student performance on ERQs.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

7. Activities used to ensure students met Kentucky Academic Standards
Rationale: Activities deployed by schools should align with its Needs Assessment and should be delivered in 
a timely and additional fashion to students struggling to master the standards.
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Guiding Questions:
How did the school provide effective, timely, and additional intervention to students in danger of not meeting 
state standards? 
How were students and their needs identified for assistance? 
How did teachers and paraeducators collaborate for planning and instruction? 
How were the activities specified in the comprehensive school improvement plan (CSIP) monitored regularly 
for effectiveness? 
Which activities were deemed successful and which ones are in need of change?

-The school has a data sheet that has been kept with data for the last 3 years. The data on this 
sheet includes MAP data and KPrep data. Scores are color coded based on the projected KPrep 
score. Teachers are given this data and the data is shared with students. Students are placed in 
KSI intervention classes, remediation classes, and Read 180/Math 180 as soon as school starts 
based on these scores. The district also has cut-off scores for placement of KSI students for 
students who are more than 2 grade levels behind. -The needs of students were identified based 
on the sub-domains of Map in the areas of weakness. Map is a great predictor since they have a 
Map to KPrep correlation. In addition, common assessments created based on the standards. Pre-
assessments are given to know which standards students have already mastered or need more 
instruction. Students needing more instruction are targeted during lab time. -Teachers and special 
education teachers had common planning which was used to develop lessons. Teachers also have 
created Google Classroom where both teachers have access to assignments, etc. They create 
tests are a unit and plan for weekly lesson plans. -The activities are monitored each time a student 
tests for MAP, during PLC, and walk-thrus. KPrep data is analyzed when it is released to look to 
see how well as student performed, especially those that were targeted. -All activities were 
deemed successful except for the Read 180 and Math 180. We analyzed the most current data 
and noticed that it was not as successful and it could have been.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

8. Coordination and integration of programs
Rationale: A school should establish its improvement plan based on need and must be knowledgeable about 
how to use all available resources to meet its identified goals. 

Guiding Questions:
Which federal, state, and local funds were made available to the school? 
How did the school coordinate and integrate federal, state, and local programs and services to improve 
instruction and increase student achievement? 
What measures were taken to ensure that Title I Part A funds were used to supplement, not supplant existing 
resources, programs, and staffing needs?

Our district does a wonderful job at giving us equitable access to federal, state and local funds. 
Each fund allocated is monitored for staying within the required guidelines of the funds, but also to 
make sure the use is effective/efficient to student learning. These funds were allocated by the 
SBDM Council after the faculty/staff met to discuss what funding we had, what needs we identified 
from the needs assessment, and programs which have been effective in the past. In addition to the 
Title 1A funds, Title 1E, SEEK, and Title 2 funds were allocated by the district to integrate services 
for students. Title 1A was used for additional interventionist salaries. Title 1E was used to have 9th 
period (no supplanting). SEEK money was used to support instructional supplies and Title 2 
(Professional Development) has been used for teachers to attend additional PD inside or outside 
the district. This integration works together well to improve student achievement as is measured by 
MAP Growth Reports. The measures we took to ensure Title 1 Part A funds were used as 
supplemental and not to supplant was to first to review the needs of students based on MAP 
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scores, KPREP scores, and the levels at which students were coming to Bluegrass. Students were 
consistently coming to us below grade level in both reading and math. These deficiencies were not 
with 10 students, but with over 60% of students who have either a math, English or deficiency in 
both. Thus, the need of students to be helped to overcome their deficiencies in reading and math 
became evident. Structures were set in place to support these students which really dictated that 
we needed additional staffing to build those structures. So far, we have see gains in reading / 
writing throughout the school. Math continues to be a focal point and the use of assessments to 
narrow our help within the classroom are being pushed. Without Title 1A funding, we would not 
have the additional staff and resources to improve reading and math. Therefore, this is not 
supplanting, but supplementing an identified need within the school.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.
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Attachment Name Description Item(s)

Title 1 School Wide Diagnostic
Title 1 School Wide Diagnostic 1

Title 1 Targeted Assistance Diagnostic
Title 1 Targeted Assistance Diagnostic 1

ATTACHMENT SUMMARY


